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 £455k non/rec NHSE

 £240k non/rec CCG

 £869k LCS neighbourhood engagement and 

primary care sustainability

 £55k vulnerable practice scheme

 Plus Successful bids for national support

Investment – 2016/17



Supporting

• Resilience, sustainability and efficiency:
– 10 Practice vulnerable practice scheme;

– 14 Practices supported for an Access Diagnostic; 

– 25 Practices Supported for Improving Access Workshop;

– 25 Practices Supported Practice Merger Workshop; 

– 52 Requests for Data Coding Offer; 

– Licences Bought for Every Practice in Offering HR and H&S 
Support

– 100 Licences for Care Navigation

– GP Support Managers Appointed Supporting Key Work-
streams; 



As Well As…

• Workforce: 

– Developing Workforce Strategy:

– Continuation of Clinical Pharmacy Scheme up to 

March 17

– 30 ILM Level 3 PM Training;

– 30 ILM Level 5 PM Training;

– 20 New Nurse Mentors;

– Practice Nurse Clinical Training  



• Time to Care:

– All practices offered Productive General Practice 
Programme – 43 Completed;

– Building on above, Central practices offered Learning 
in Action Programme

– 25 Managers offered Quality Improvement 
Fundamentals Training; 

– 25 General Practice Improvement Leaders 
Programme

In Addition To…



• Technology:
– 100 Laptops with Mobile Access Rolled Out;

– Roll out of Edenbridge Apex Access and Workforce 
Tool for Every Practice (initial launch with Emis
practices)

• Estates:
– 6 Facet Survey

– Estate Strategy development

Developing Enablers Such As..



Not Forgetting

• Primary Care At Scale

– Neighbourhood LCS

– NLN via PCS

– MCP contractual framework (with LMC/PCS)

– Scoping LCSs on potential neighbourhood basis

– AS&R (incl PKW and Social Prescribing)



• Primary Care PLI; 

• 75 Practice Manager and Deputies GPFV 
Launch Day (follow up session July)

• Members Council Wider engagement;

• Locality Structures

• Practice visit programme

• Other events

Engaging with you…



NHSE notifications so far:

GP Access Fund (Satellite units) (£3.6m)

Care Navigation/Coding (£101k)

E-consultations (£150k)

CCG Transformation Support:

Resilience, transformation, at scale working 
(£883k)*

* Ringfenced despite £21m QIPP

Moving Forward 2017/18



Prioritised and Progressed By

• Resilience proformas submitted as part of (LCS)

• Identify the full resilience/sustainability issues

• How the key challenges can be tackled and supported 
next year and beyond – GPSMs supporting priority 
practices

• How skills can be developed to support service delivery 
in the future (practice, neighbourhood, locality and city 
level).

• Support developing strategies and implementation plans, 
eg workforce and training



GPFV - This Time Next Year

• All practices will have had opportunity to:

– Engage with PGP

– Implementation of data coding offer level 1, 2 and 3

– Care Navigation training and implementation

– Identify and act upon practice resilience issues

– Have clinical pharmacist support

– Utilise technology to supporting effective working

– Understand the workforce of the future opportunities

– Be clear on the way forward re premises development

– Strengthen their neighbourhood and at scale way of 
working



Make the Most Of It!


